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Office of the Provost
Eastern Illinois University

C

MINUTES

'l COUNCIL OF DEANS' MEETING
September 6, 1994
Present: lvarie, Joley, Johnson, Ebdon, Moore, Lanham, Hine, Williams, Weidner

1.

Salary Increase Formula - subcommittee report
Dean Ivarie distributed the subcommittee report and discuss.ed it. There was
extensive discussion of the issue. Dr. Weidner was asked to provide information to
the subcommittee. Some changes will be made to the draft and discussion will
continue.

2.

Draft Grade Appeal Request Form
Dean Johnson discussed the grade appeal request form and why he is recommending
revision. After discussion, it was decided the form will be revised and brought to the
Council for discussion at a later date.

3.

BGU Telecourse Approval
There was discussion of ways to obtain departmental and committee approval to allow
BGU telecourses to be offered both off and on-campus.

4.

Computer Laboratories
Dr. Weidner reported on discussions and plans to wire residence halls, etc. to allow
student access to e-mail and other services. There was discussion of plans to provide
students with computers when they come to campus.

5.

Audit Investigations
Bud May was present to discuss audit findings related to grants. He distributed and
discussed a memo which will be sent to all faculty. Anyone who receives a grant
should be familiar with both BGU and EIU policies and be sure that funds are
administered properly.

6.

$10,000 Reporting Issue
Bud May was present to discuss Board policy on reporting income producing grants
and contracts and how EIU will handle this report.

7.

Reinstatement Committee/Consultation with Academic Department
Discussion deferred.

Other

The Faculty Senate is forming an ad hoc committee to examine the department chair
policies. This committee will include two chairs, names to be provided by the
Council of Chairs, and two deans. Dean Ebdon and Dean Joley will serve on this ad
hoc committee.
Dean Johnson reported that he continues to receive questions on the form used by
faculty to report employment outside the University. He asked that clarification be
provided to faculty.
Dean Moore reported that information on students declaring majors has been entered
in the computer but that some pre-major code programs will not be completed until
Fa111995.
Dr. Weidner reminded deans to submit information on individuals who need access to
personnel services data.
The next meeting of the Council of Deans will be on Tuesday, September 13, at 9:00 a.m. in
Old Main, room 109.

Suzanne Walden
Recording Secretary

